Wake County Child Fatality Prevention Team/County Child Protection Team

Issues and Recommendations: Sean Ford Paddock

Dates of Meetings/Deliberations: April 20, 2006; May 18, 2006; June 15, 2006

Finding 1:  Relatives who step in to care for maltreated children face multiple challenges.   Wake County has formed a staff and community workgroup to make recommendations for enhancing supports that are available to families providing kinship care.  The North Carolina Division of Social Services (DSS) is in the process of studying barriers to licensing kin as foster parents.

Recommendations:

1. Wake County should seek to strengthen supports to kinship caregivers by implementing recommendations from its workgroup.

2. State DSS should consider policies and potential funding to provide improved support to kinship placements and should seek to implement recommendations to reduce barriers to licensing kin as foster parents. 

Finding 2:  Supervisors in Wake and Johnston Counties agreed on how to coordinate responsibilities in a CPS assessment involving Wake County children in Johnston County, and Wake and Johnston County staff shared information and agreed upon findings.  However, establishing the appropriate roles and responsibilities between the two counties was confusing, and communication between the two counties and within Wake County could have been more effective.

 Recommendations:

1. State DSS should clarify and simply its policy with respect to roles and responsibilities for CPS assessments when children in the legal custody of one county are allegedly mistreated in a placement in another county.  

2. When two counties share responsibility for a case, the counties should clearly delineate and communicate roles and responsibilities.

3. When multiple staff in Wake County work on a case together with another county, lead responsibility for communication with the other county should be clarified.

4. Within Wake County Child Welfare, when one unit conducts an investigation on a case being managed within another unit, communication between the two units should be ongoing and systematic and should include a formal meeting at the end of the investigation to review the information that was gathered and its implications.
Finding 3:  More services are needed when families adopt foster children both before and after the adoption is finalized.

Recommendations:

1. State DSS should re-evaluate its current policies and standards concerning the responsibilities of the Child Welfare agency when children are placed in prospective adoptive homes licensed by private agencies.

2. When Wake County places a child in a prospective adoptive home, the county should consider providing support services and direct supervision in excess of what state standards require based on stresses and challenges likely to be faced by the family.  This is especially true when foster children are placed in adoptive families that have not previously cared for them.

3. State DSS should consider requiring additional service supports and direct supervision for adoptive families prior to an adoptive placement, before an adoption is finalized, and possibly after an adoption is finalized. This should include consideration of required assessments of the children.

4. State DSS should review programs, policies, and funding for appropriate post-adoption services to children and families.

5. In establishing goals for how quickly children should leave foster care for a legally permanent placement, State DSS should distinguish between reunification and adoption.  Although 12 months is a realistic goal for reunifying children with family, it is not enough time to first work with a birth family, then seek an adoptive family, and then provide support to an adoptive placement.

Finding 4: Better follow up is needed when issues of concern that do not rise to the level of abuse or neglect are identified in licensed foster homes.  Recommendations:
1. When children remain in a foster home after issues of concern have been identified, the county should follow up systematically with the agency that licenses and supervises the foster home to assure the problems are resolved.

2. State DSS should consider ways to improve tracking and follow-up of issues of concern that are identified by county staff in foster homes including foster homes licensed by private agencies.

Finding 5:  North Carolina’s process of choosing foster and adoptive parents should be studied and strengthened.

Recommendations:

1. State DSS should study how to strengthen the process of choosing foster and adoptive parents including the possibility of adding a psychological/emotional evaluation of potential foster or adoptive parents to complement existing facility, financial, and legal evaluations or reviews. 

